
Board of Trustees 
Finance and Audit Committee 

Minutes 
January 12, 2016 

 
 
Members Present: Chair Rad Lovett, Lannie Russell, Hailey Guerra, John Delaney, 
   Joy Korman, Hanz Tanzler 
 

 
� Call to Order 

Chair Lovett confirmed a quorum and called the Finance and Audit Committee to order 
at 9:55 am. 
 

� Approval of Minutes, October 15, 2015 

Chair Lovett asked for a MOTION for approval of minutes from the committee’s 
October 15 meeting.   
 
Trustee Tanzler made a MOTION to approve the minutes for the October 15 meeting.  
Trustee Russell SECONDED the MOTION and the meeting minutes were APPROVED. 

 
� Approval to Transfer $300,000 from General Reserves to the General Counsel Outside 

Counsel Reserves 
Vice President Shuman presented a request to approve a transfer of $300,000 from Carry 
Forward reserves to the outside General Counsel budget for additional legal issues. 
 
Trustee Russell made a MOTION to approve a transfer of $300,000 from Carry Forward 
reserves to the outside General Counsel budget.  Trustee Tanzler SECONDED the 
MOTION.  The MOTION was APPROVED by the committee. 
 

� Independent Accountant’s Report on Applying Agreed-Upon Procedures – 
Intercollegiate Athletics Program 
Vice President Shuman presented the independent accountant’s report on the financial 
statements for Athletics, in accordance with guidelines set forward and required by the 
National Collegiate Athletic Association.  The audit was performed by Dixon Hughes 
Goodman, LLC.  Various multiple transactions were reviewed with no findings or issues 
noted. 

 
� Discussion on Financial Metrics 

Associate Vice President Scott Bennett provided an update regarding reporting of key 
financial indicators as recommended by NACUBO.  Including GASB 68 amounts, he 
provided a trend analysis of the primary reserve, viability, return on net asssets, net 
operating revenues and shared the composite financial index.  He also shared the same 

trend analysis charts excluding the GASB 68 amounts.  Trustee Tanzler made a 
suggestion to look at multi-year budgeting in the future. 
 



 
� Compliance Update 

Dr. Joann Campbell, associate vice president and compliance officer, provided an 
update on the Compliance Workplan.  New projects include the HIPAA consultant 
review, audit follow-up issues and updating the delegations of authority.  Continuing 
initiatives include minors on campus, Title IX self-study and institutional risk 
assessment.  She also noted that the Clery Act annual report has been completed and a 
BOG draft regulation requiring formalizing a risk assessment process is pending. 

 
� Office of Internal Auditing Quarterly Update 

Mr. Robert Berry, director of the Office of Internal Auditing, presented the quarterly 
update for his office.  The Performance-Based Funding Audit is near completion.  The 
office is informally following up on the Continuing Education audit issues.  The 
department has contracted with a 3rd party vendor to monitor the fraud hotline and the 
items that come in will be triaged with a campus committee.  There was only one 
complaint for the quarter but the issue was resolved before any involvement was 
needed. 

 
� Performance-Based Funding Audit 

The State University System of Florida’s Board of Governors has mandated audits 

surrounding the reporting of Performance Based Funding (PBF) data. Within the 

requirements, the local Board of Trustees must “accept” the audit results.   Mr. Robert 

Berry, director of the Office of Internal Auditing, presented the results of the 

Performance Based Audit which is near completion and includes two moderate risk 

items.  There are no formally documented end-to-end procedures covering data extraction 

and the submission process.  Persons who are no longer with the university and persons 

who do not currently need access to perform their core job functions continue to have 

permissions to access data.  These items are actively being worked on.  Because the audit 

is due before the March Board of Trustees meeting, he asked the committee to approve 

the audit results conditionally upon its completion as long as no other items are reported. 
 

Trustee Russell mad a MOTION to conditionally approve the Performance-Based 
Funding Audit results as presented.  Trustee Tanzler SECONDED the MOTION and the 
committee unanimously APPROVED the audit results. 
 

� Quarterly Budget Report 
Vice President Shuman presented this quarter’s budget report.  All divisions are 
currently in line with their projections.  We are anticipating an enrollment shortfall of 
200FTE.  However, a higher portion of out of state students is currently decreasing the 
shortfall.  The CDRC is doing better with their enrollment than expected which is 
currently over 90%.  A year end profit is now expected.  Continuing Education is 
continuing to have a down year but they are projecting they will break even by the end 
of the year.  Due to a drop in enrollment, which is following a national trend, ELP is 
projecting a bigger loss than originally planned.  The shortage in credit hours is causing 
Athletics to project a bigger year end loss than originally projected. 
 

 



� Treasurer’s Report 
Vice President Shuman shared the current treasurer’s report.  The university continues 
to have more invested than the cash balance.  RBC continues to beat both bench marks.  
A new investment policy should be presented in March to the committee.  Trustee 
Tanzler suggested that it would be helpful to review interim balance sheets. 
 

� Adjournment 
Chair Lovett adjourned the meeting at 11:01 am. 

 


